LE PACKAGING SURVEY

More Bag

for the Buck

Flexible packaging suppliers are being asked to play a

greater role in the marketing mix by providing higher

performance, lower cost and visual appeal.
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hat’s required of today’s

snack food flexible pack-

aging supplier? “I want a
supplier who’s solution-oriented to
help determine what packaging
materials are needed to meet our
objectives of freshness and shelf-
life,” asserts Jane Bretl, Marketing
Manager for Otis
Spunkmeyer Inc.,
San Leandro, Calif.

In the fiercely
competitive snack
food fray, proces-
sors vie for every
possible advantage.
While the “4 P’s” of
marketing — prod-
uct, promotion,
place and price —
seem to receive the greatest atten-
tion, the fifth “P” — packaging — is
called on to pitch in and push the
other four along. Processors need
flexible packaging to deliver a qual-
ity product to the place of sale with-
out increasing the price.

The greatest need is better bar-
rier without increased cost. And
snack food processors haven’t
changed their requirements —
Nabisco still demands a six-month
shelflife for its cookies and crackers.

Consumers have changed their
requirements, however. Their pur-
chases of lowfat snacks, led by the
various SnackWell’s varieties, have

taken off dramatically. Nearly every
cookie maker, as well as numerous
salted snack manufacturers, now
has a reduced-fat line of products to
keep health-conscious Americans
snacking merrily away.

“Lowfat products need higher
barrier requirements,” says Rich
Felber, group leader for
packaging development at
Nabisco Biscuit Co. These
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pliers are responding with higher
barrier products to meet these
needs, prompting the continued
growth of metallized films. Offering
nearly the same barrier as foil, most
flexible packaging suppliers offer a
line of metallized films with a base
featuring cast polypropylene (CPP),
oriented polypropylene (OPP) and
polyester (PET).

These improved barriers also
allow a wider range of distribution
outlets for snacks. To sell to conve-
nience stores without direct store
distribution requires as much as a
nine-month shelf-life, possible only
with high-barrier films. The
improved seals on Himac Inc.’s met-
allized-cast polypropylene allow
Eagle Snacks Inc. and Keebler Co.
to compete in the chip market with-

. out a national network of plants.

These seals still hold in high alti-
tudes because of the film’s specially
designed properties.

To assist processors in under-
standing how packaging materials
affect the delivered quality of the

. product, Mobil Chemical Co.’s
Films Div. has developed a sen-
sory testing panel. “It helps
align ourselves with customer
needs, ” says Kevin Frydryk,
product manager. Training the
panel required seven months of
intensive work. The result: cus-
tomers can now tie physical
measures of moisture content,
rancidity, texture, etc., to scien-
tific sensory evaluations.

“It closes the loop by helping
understand flavor issues related
to extended shelf-life,” con-
cludes Frydryk.

inner wrap for its Bifz crackers and the latter with

high-impact graphics on its new Wacky Frootz

Gummi Savers.

new products are especially sensi-
tive to moisture loss. The fat replac-
ers are also sensitive to develop-
ment of off-flavors. And natural
foods without preservatives are
more prone to deterioration.

Nearly all flexible packaging sup-

MORE SPEED, PLEASE

Flexible materials that provide
more machinability and higher
speeds on existing equipment are
finding new acceptance.

For instance, cold seal films are
now finding applications outside
their conventional use on candy

CONTINUED ON PAGE 44 »
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bars. Mobil's new Bicor LTSC OPP
for horizontal form/fill/seal equip-
ment offers heat seal temperatures
of 160°F, 20° lower than most coex-
truded films. The film offers line
speeds as fast as 200 feet per
minute, 50 feet per minute faster
than coextrusions. It also accepts a
wider variation in speeds at any tem-
perature, a key component to
smooth operation and higher
throughputs with today’s servo
machines that vary speeds to adjust
for package input rates.

To introduce its Craisins cran-
berry fruit snack, Ocean Spray
Cranberries Inc. used the graphics
and barrier offered by American
Packaging Corp.’s Kardogard
Paper/PVdC/PE. With equivalent
barrier to foil, this material allows
metal detection and was easy to run
on available packaging equipment.

For gum production, a “tricky to
apply” patterned silicon no-stick
coating is applied to the wrapper.
But if the coating gets in the seal
area, the package won't seal. For a
new bubble gum product, a con-
verter has replaced the silicon with
a food grade proprietary additive
built into the sealant. Now the
wrapper seals more consistently,
providing the processor with much
better throughput.

PACKIT UP, MOVEIT OUT

Survey after survey shows that 80%
or more of buying decisions are
made at the point of purchase. Flexi-
ble packages are increasingly pro-
viding that last-minute promotion
especially critical to snacks.

The new flexible standup pouch
used by Nabisco’s Planters Div. pro-
vides that “pop on the shelf, ” states
Susan Farrell, senior manager of
Planters and LifeSavers packaging
services.

The bold, contemporary graph-
ics are essential to initial trial. The
pouches have been successful in
attracting consumers who aren’t
major nut purchasers, Planters says.
The convenience of the recloseable
bag increases appeal by attracting
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New Players
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And Printpack Inc. boosted its worldwide standing after the recent : acq;
sition of UCB with the purchase of Flexpack. @

“grab 'n’ eat” consumers.

This package is the result of
steady improvements in machinery
and materials, states Farrell, rather
than a big breakthrough. The bag is
a heavy-gauge foil laminate with a
sealant to provide the high barrier
required by nuts.

Tortilla chip maker S&K sought
out similar “shelf-popping” power
when looking to package its all-natu-
ral Nana’s Cocina brand of tortilla
chips, says President Eugene
Suarez. Using a premade white
kraft window bag lined with
polypropylene from Bagcraft Corp.
of America, the chips are sold in
several supermarket chains in the
Mid Atlantic area. The bags achieve
a minimum of 75 days shelfife.

While for Planters and S&K
newer is better, sometimes con-
sumers prefer traditional packages,
says Jim Scott, Nabisco’s director of
biscuit packaging development. The
inner wrapper for Ritz cracker was
originally made of wax/glassine
with an amber hue. When Nabisco
switched to clear OPP for a better
moisture barrier, consumers com-
plained it was difficult to open and
reclose. After Reduced Fat Ritz were

introduced, James River Corp.
made an HDPE/Nylon/Surlyn®
coextrusion that matched the mois-
ture barrier and the amber color,
had easy peel and was recloseable.

On the other hand, easy opening is
the goal for many snack makers. How
often have you struggled to open a
chip bag and suddenly dumped the
entire contents into your lap and onto
the floor? Hargro Packaging’s vice
president of marketing, Dick Abbott,
says the RipGard™ OPP lamination
prevents the bag from tearing. The
proprietary structure helps control
the initiation and propagation of the
opening so bags open more easily
and don’t come apart.

More than ever, flexible packaging
will be protecting the product quality
of snack food up to and beyond the
place of sale within the price point
required — and helping promote the
product to “pop” off the shelf. Packag-
ing is poised to deliver a major contri-
bution to the “4 P's” of the marketing
mix both now and in the future.

Huston Keith of Keymark Associates
is a packaging and marketing con-
sultant in Marietta, Ga.
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SNACKFOOD'S DIRECTORY OF FLEXIBLE PACKAGING SUPPLIERS

SNACK TYPE
Company Process Structure Salted Cookies Crackers Meat Nuls Fruit Candy Other

FAX (312) 399-8099 Cold Seal - Various
Blown Various
Cast Various
Holographics Various

or Flexographic ~ Film/PE/Film/Adh./Film
Film/PE/Foil/Adh./Film
Film/PE/Met./Film/LDPE

- Hercules WT502/2S
Sealable Coex OPP  Hercules SB522/1 S
Hercules HSL
Hercules PST2
Hercules CSB

(312) 254-8000 Coated*
FAX (312) 254-8204

(508) 682-0701 ' OPPtiwrap (OPP/Acrylic)
FAX (508) 682-3740

(717) 7€ _ /Ca
FAX (717) 764-2039 PET/LDPE
Cello/LDPE

Marketing Associate, Snack Foods
(414) 236-7347; FAX (414) 236-7306

Steve Shepard, V.P., Marketing
(414) 734-6698; FAX (414) 734-5241
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Company Process

n i
(610) 635-6200 Met.
AX (610) 251-1362 Cold Seal

(404) 505-1203; FAX (404) 505-1302

(803) 879-5754; FAX (803) 879-5006

Bill Nelson, Marketing Mor.,
(302) 887-8166; FAX {302} 337-1 742

Met.
Coated

Flexographic Print
Rotogravure Print

Structure

Various
Various

et a
Paper!ﬁ!mfcold Seal
Met. PET/OPP/Cold Seal
PP/Paper/Cold Seal
Film/Cold Seal
Various

PET/Ink/Adh./P¢
OPP/Ink/Adh./Met. OPP
OPP/Ink/PE/Met. OPP
OPP/Ink/Adh./OPP/Cohesive
OPP/Ink/Adh./Met. OPP/Cohesive

' Se:
LacquerflnkathMetf
PET/OPP/Cold Seal
8-color, All Structures
8-color, All Structures

Bicor AB OPP
Bicor ASB OPP
Bicor ASB-X OPP

SNACK TYPE
Salted Cookies Crackers Meat Nuts Fruit Candy Other
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Company Process Structure

* Opaque, Uncoated  OPPalyte TW OPP
OPPalyte WOS OPP
OPPalyte HTW OPP

Monolayer

Cellophane

250K/Adh./Met. PET

~ (201) 777-5600/(800) 631-8388
FAX (201) 777-2155 Coated OPP

(215) 997-4396 gravure Engraving,
FAX (215) 907-4427 Bags

- : ~ OPP/Adh./Met. PET/PC
Multipack OPP/PCS

Acrylic Coated OPP

PVdC Coated WOPP
Bag OPP/LDPE

PET/LDPE

LDPE/LDPE

OPP/Met. OPP
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SNACK TYPE
Company Process Structure Salted Cookies Crackers Meal Nuls Fruit Candy Other

’ i ¥ g
(706) 327-0234; FAX (706) 322-3899

fic les Mg ;
(716) 657-5820/(800) 333-0974
FAX (716) 657-5838

y Yakich, Dir., Sal
(414) 761-2751; FAX (414) 761-3140

- (713) 460—7500.-’(300) 8746775 Non-Seal Coex
FAX (713) 690-3420

UF

(401) 2944511 ~ Coex ~ Various OPP
FAX (401) 294-1480 Other (matte) YM OPP
F59 OPP

Debbie Siden, Sales Mgr.
(401) 274-7000; FAX (401) 331-1910

4 Density Poly - etal
OPET-—Ortanted Ponatherne Terephthalate OPP—Oriented Polypropylene PE—Polyethylene
PET—Polyethylene Terephthalate PS—Polystyrene PVdC—Polyvinylidene Chloride
*Preformed bags
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